Constitution
Of

Traceway Baptist Church

Clinton, Mississippi 

Preamble
We, the members of Traceway Baptist Church, in order to point men, women, and children to Christ, and to spread the gospel of Jesus to the ends of the earth, and to build up believers in the faith and knowledge of Christ, for ourselves and for others who will later become members of Traceway Baptist Church, do establish this Constitution and Bylaws for Traceway Baptist Church to which we, as members, agree and voluntarily submit ourselves.  This constitution is for the preservation and security of the principles of our faith, and so that this body may be governed in an orderly manner.
Article 1. Name
This organization shall be known as 

Traceway Baptist Church

by which name it is incorporated under the laws of the state of Mississippi. 

Article 2. Purpose
The purpose of Traceway Baptist Church is to glorify God and to encourage and help people to become devoted disciples of Jesus Christ.  We seek to join the mission of God through developing authentic relationships, both spiritually and physically, in all arenas of life.

Article 3. Articles of Faith

Section A. We believe the entire Bible is the inspired Word of God and that men were moved by the Spirit to write the words of Scripture.
Section B. We believe in one God who exists in three distinct persons (Father, Son, and Holy Spirit); and that these three are one God, having precisely the same nature, attributes, and holiness, and worthy of precisely the same homage, confidence, and obedience.

Section C. We believe that man was created in the image of God to have fellowship with Him, but became alienated from that relationship through sinful disobedience. As a result, man is totally incapable of coming back into a right relationship with God by his own effort.

Section D. We believe all Scripture is given by inspiration of God, and is profitable for doctrine, for reproof, for correction, for instruction in righteousness.  We believe that the Bible is inerrant and is the perfect rule for faith and practice.

Section E. We believe that the shed blood of Jesus Christ on the cross provides the sole basis for the forgiveness of sins. Therefore, salvation only occurs when a person places his faith in the death and resurrection of Christ as the sufficient payment for his sin.

Section F. We believe that every Christian should live for Christ and not for himself.  We believe that we are His workmanship, created in Christ Jesus to do good works which God has prepared in advance for us.  We rely on the power of prayer, the truth of Scripture and the leading of the Holy Spirit to help us become daily more like Christ. 

Section G. We believe that the church (universal and local) is the body of Christ of which Jesus Christ is the Head. The members are those who have trusted by faith the finished work of Christ.  The objective of the church is to glorify God by loving Him, by loving our neighbors as ourselves and by making Him known to a lost world.

Section H. We believe that Jesus Christ has committed two ordinances to the local church, baptism and the Lord’s Supper. We believe that Christian baptism is the full immersion of the believer, as a symbol of dying to the old way of life and being raised to newness in Christ.  We believe that the Lord's Supper was instituted by Christ for commemoration of His death and anticipation of His return.  We do not believe these ordinances convey saving grace upon the recipient.
Section I. We believe in the personal and visible return of the Lord Jesus Christ to earth and in His eternal kingdom in heaven. We believe in the resurrection of the body, the final judgment, the eternal life of the saved and the suffering of those who are apart from Christ.
Article 4. Government and Affiliation
The government of Traceway Baptist Church is organized around four teams of people:

1. The Church Council
2. The Staff
3. The Stewardship Team
4. The Deacons

The government of the church is vested in its members.  The membership retains unto itself the right of exclusive self-government in all phases of its life and organization.  Traceway Baptist Church is autonomous and maintains the right to govern its own affairs, independent of any denomination control.  Recognizing, however, the benefits of cooperation with other churches, we voluntarily affiliate with the Southern Baptist Convention in its national, state and local expressions.

Article 5. Ordination, Licensing and Commissioning
Traceway Baptist Church reserves the right to ordain, license, or commission individuals as ministers of the gospel to perform the ordinances and ceremonies of the church including, but not limited to, marriage, baptism, communion, and funerals.

Article 6. Amending the Constitution

Traceway Baptist Church may make any changes to the Constitution or amendments which may be deemed necessary and proper. Such changes or amendments shall be proposed by two-thirds vote of the Church Council, and adopted by two-thirds vote of the members, which properly constitute a quorum (Bylaws Article 3, Section C) at an Organizational Business Meeting or Special Business Meeting.  
Article 7. Nonprofit Status and Liquidation of the Church

Traceway Baptist Church is not organized for profit.  It is a faith-based organization that exists for religious purposes.  Should the membership decide to cease corporate activities, dissolve and liquidate the corporation, dissolution should occur by agreeing proposal from two-thirds of the Church Council and two-thirds vote from the members, which properly constitute a quorum. Upon dissolution of the corporation, the Church Council shall pay or make provision for the payment of all of the liabilities of the corporation, and shall thereafter dispose of all of the assets of the corporation to a nonprofit fund, foundation or corporation which is organized and operated exclusively for religious purposes and which has established its tax exempt status under section 501 (c) (3) of the Internal Revenue Code (or the corresponding provision of any future United States internal revenue law). 

Bylaws

Of

Traceway Baptist Church

Clinton, Mississippi
Article 1. Membership
Section A. Membership of Traceway Baptist Church shall consist of those who have made a profession of their faith in Jesus Christ as Lord and Savior, who have been scripturally baptized by immersion and who desire to be affiliated with the membership of Traceway Baptist Church.
Section B.  An individual may request membership and be received into the membership of this church by a two-thirds vote of the Church Council.  The vote of the Church Council must be accompanied by one of the following:


1. Public profession of faith before this church and baptism by this church.

2. Transfer of letter from another church of like faith and practice.

3. Statement of faith of their prior experience of conversion and scriptural baptism by immersion in another evangelical church of like faith and practice.

4. By restoration when the individual’s status as a member has been previously terminated for any reason.  This is available by two-thirds vote of the Church Council and in accordance with 2 Corinthians 2:5-8.
Section C. Membership in this Church may be terminated in one of the following ways:

1. By the death of the member.

2. By the transfer of letter to another church of like faith and practice.

3. Due to reasons and circumstances leading to church discipline applied in accordance with the biblical model.  After following the procedures of Matthew 18:15-17 and still seeing no significant change in the insubordinate member, membership may be terminated by two-thirds vote of the Church Council. 
Article 2. Government

The government of Traceway Baptist Church is organized around four teams of people, as stated in the Constitution.

Section A. The Church Council
The Church Council is comprised of three members to represent the membership so long as the church has one hundred or fewer members.  The Church Council and Staff together may determine above one hundred members when to add new Church Council positions, but the Church Council may not exceed ten persons. The senior pastor is a permanent member of the Church Council, but is not counted as one of the total appointed Church Council members.  A staff member, other than the senior pastor, may not serve as on the Church Council.  Further, no one person, outside of the Senior Pastor, may serve in multiple government offices concurrently.  
The Purpose of the Church Council
The Church Council serves to oversee the organization with the specific responsibilities of:

1. Governing the membership in love and maintaining church focus on the purpose of the church as stated in the Constitution of Traceway Baptist Church (Article 2). The oversight by the Church Council does not include working on the church programming or developing the church budget.  The Staff will determine programming and the Church Council will ensure that the programming leads to the purpose of the church.  The Stewardship Team will develop the budget, with approval coming jointly from the Church Council and the Staff.  There must two-thirds approval from the combination of these two teams to initiate the new budget.
2. Accepting members into the church.
3. Disciplining members and staff when necessary by following the model of Matthew 18:15-17.
4. Proposing the adoption, amendment, or repeal of the Constitution or Bylaws of the church. The membership will be notified of any such proposals, in writing, at least one month in advance of the Organizational Business Meeting or a Special Business Meeting for vote on the proposal(s).  
5. Serving as a defense of organizational doctrine as outlined in Article 3 of the Constitution.

There are three decisions that the Church Council may not make without membership approval at an Organizational Business Meeting or Special Business Meeting.  

1. The Church Council may not dismiss or appoint a new senior pastor.

2. The Church Council may not approve debt for the organization in excess of one-twelfth of the previous year’s annual operating budget.  


3. The Church Council cannot change or establish the denominational affiliation of Traceway Baptist Church.
Election of Church Council Members
At a time as set by the Church Council, the church membership will be given the opportunity to nominate any man, who is a member of the organization, as a candidate for the Church Council. All nominations will be gathered and evaluated by the Staff.  The evaluation will include an application and interview.  After completing all evaluations, the Staff will appoint the appropriate number of men from these candidates to serve as the Church Council.  The Church Council may review the application and interview process as they deem necessary.  

A candidate for Church Council must have been a member of the church for at least two years prior to his election to office, and have been actively involved in ministry at Traceway for at least one year.  Furthermore, all Church Council are required to meet the qualifications outlined in 1 Timothy 3:1-7.
The decision of the Staff to appoint Church Council members is final.  Current Church Council may not overrule the appointments of the Staff.  

Newly appointed Church Council members will be presented and confirmed by the laying on of hands by current Church Council and pastor(s). 

Church Council members, other than the senior pastor, serve one three-year term.  Church Council members are required to rotate off for one year before becoming eligible for another term.

Dismissal of a Church Council Member
If it becomes apparent that a Church Council member should not serve in the office of Church Council, he may resign, or by two-thirds vote of the Church Council, excluding the member under consideration, be immediately retired from the office.  His position will remain vacant until the next regularly scheduled election.
Section B. The Staff

The senior pastor, with the approval of the Church Council, selects the Staff. Additionally, the senior pastor, with approval of the Church Council, may dismiss staff members.  The purpose of this group is to determine programming, give vision to the various ministries of the organization, and oversee the day-to-day operations. The Staff is accountable to the senior pastor.  All staff members are required to meet the character qualifications outlined in 1 Timothy 3:1-7 and Titus 1:5-9.

When the position of senior pastor is vacated, the Church Council will take appropriate action to secure a qualified candidate to serve as senior pastor.  The Church Council will recommend the candidate to the membership.  Approval by the membership requires a proper quorum and three-fourths affirmative vote of those participating to pass.
Dismissal of a Senior Pastor
The Church Council shall have the authority to initiate dismissal of the senior pastor.  Such change shall be proposed by two-thirds vote of the Church Council, and the membership must be notified of any such proposal, in writing, at least two weeks in advance of the Organizational Business Meeting or a Special Business Meeting.  For reasonable protection, if the Church Council submits such a proposal, the pastor may also submit a written statement of defense to the membership of the church any time following the written proposal for dismissal and preceding the called business meeting.  Such proposal for dismissal shall be adopted by three-fourths vote of the members, which properly constitute a quorum (Bylaws Article 3, Section C).  

Any complaints or concerns regarding the senior pastor should be directed to and handled by the Church Council. 

Section C. The Stewardship Team

The Stewardship Team oversees all financial matters related to Traceway Baptist Church. The Staff is accountable to the Stewardship Team in all matters relating to finances.  The senior pastor may attend stewardship team meetings, but does not have voting privileges. The stewardship team’s primary function is to ensure the financial health of the organization.    

The Stewardship Team is ultimately accountable to the Staff and Church Council of the organization. The Staff and Church Council jointly have the authority to override any decision made by the Stewardship Team.  However, if such an occasion should arise, it will be necessary for all three teams to meet and discuss the matter fully.  

The Stewardship Team consists of three members, including the treasurer. New Team members will be selected by the nomination of the existing Stewardship Team members and two-thirds approval of the Church Council.   New members need the approval of the Church Council.
Stewardship Team members are required to be members of Traceway and have the professional skills necessary to perform their assigned tasks.  Members, excluding the treasurer, serve one three-year term.  The position of treasurer will be determined by two-thirds vote each year at the Organizational Business Meeting.  Former team members are eligible to serve again after being inactive for one year.
It will be the responsibility of the Stewardship Team to develop the annual budget after receiving input from the Staff.  Upon completion, the budget will be adopted by two-thirds approval coming jointly from the Church Council and Staff.  It will be the responsibility of the treasurer to present a financial report at the annual Organizational Business Meeting.  If the treasurer is not able to attend the Organizational Business Meeting, he shall appoint someone from the Stewardship Team to present the financial report in his absence.  
Section D. The Deacons

The number of deacons shall be determined by the needs of the ministry and by the call and qualification of individuals in the church.  All deacons are required to meet the character qualifications of 1 Timothy 3:8-13.  Deacons will have the specific responsibilities of:
1. Administering assistance to the poor and needy and otherwise providing aid in times of crisis or distress.
2. Caring for the widows and the suffering of the church.
3. Assisting in administering the ordinances of the Gospel.
4. Assist the senior pastor as necessary to allow him to focus on the preaching and teaching of the Word of God. 

5. Organizing the care and maintenance of the church properties.
Since the Deacons will primarily be assisting the Senior Pastor to free him for the ministry of the Word, Deacons will be appointed by the Senior Pastor and will serve until such time as the deacon decides to leave the office or as he is deemed unqualified to serve.  Removing a deacon from office will require a joint discussion between the Church Council and Staff and two thirds approving vote from this joint group.

In carrying out these ministries, the deacons will have implied authority to spend the necessary funds as apportioned by the current church budget.  When the deacons need approval beyond the confines of the budget, they shall request approval from the senior pastor and the Stewardship Team.
Article 3. Meetings and Voting

Section A. Organizational Business Meeting


The church shall conduct a regular business meeting each October that will include a financial report from the treasurer or appointed member of the Stewardship Team.  Each regular business meeting shall also include the election or re-election of both the treasurer and secretary.
Section B. Special Business Meeting  


A special business meeting may be called by the Church Council to consider special matters of significant nature.  A one-week written notice must be circulated for the special business meeting, unless otherwise noted in these bylaws.

Section C. Quorum 


The quorum shall consist of those who attend the business meeting, provided it is a stated meeting or one that has been properly called.  No less than 33 percent of the membership shall constitute a quorum.    

Section D. Parliamentary Procedure

Organizational business meetings will be conducted according to Robert’s Rules of Order, except as the constitution or by laws conflict.

Section E. Voting 


Each member shall be entitled to vote in accordance with the terms and provisions of these by-laws and shall be entitled to one vote.  All questions shall be decided by majority vote, except as otherwise provided herein.

Section F. Moderator


The Church moderator may be the senior pastor or a lay leader elected to this position.  The moderator shall preside at all Organizational and Special Business Meetings of the church.  In the absence of the moderator, the secretary shall call the Church to order and an acting moderator will be elected.  

Section G. Telephone Participation

Church Council, Staff and Stewardship Team members may participate in meetings through use of conference telephone or similar communications equipment, so long as all meeting participants can hear one another.  Such participation shall constitute personal presence at the meeting, and consequently shall be counted toward the required quorum and in any vote.
Article 4. Miscellaneous
Section A. Contracts  

Unless authorized in a particular instance by the Stewardship Team, no officer, employee, or agent shall have any authority to bind the corporation by any contract, to pledge its assets or credit, or to render it liable pecuniarily, for any amount in excess of $500.  If so authorized or if less than $500, any of the Staff, Church Council or Deacons singly may execute contracts or deliver instruments on behalf of the corporation, pledge its assets or credit, or render it liable pecuniarily.
Section B. Amending or Repealing the Bylaws

The By-laws may be amended or repealed, or new by-laws may be adopted, by the proposal of the Church Council and approval of the membership.  At a properly called business meeting, an affirmative vote of two-thirds of the participants constituting a quorum will result in the proposed change(s).  This is valid provided that any provision of these By-laws which requires a greater than two-thirds vote may be modified, amended or repealed only by a vote which is equivalent to the vote required by that provision.

